
Vestry Minutes

Church of the Good Shepherd Vestry Meeting

February 19, 2008

Call to Order

7 P.M. Church Parlor

Members present:  Father Robert Kirkland, Randy Neff, Sue Nance, Bob Baltz, Kaye McMaster, Jeanne Ferguson, Chuck Henry, David Sims, and John Ness.

Father Kirkland opened the meeting with a prayer. 

The minutes from the January 15 Meeting were read and approved as written, moved by Kaye Mc Master and seconded by John Ness. 

Randy Neff gave the Treasurer’s report and distributed copies of January 2008 of the same.  January was not a good month due to large payments to pension and insurance.


Total Income

$10,983.92


Total Expenses

$23,711.94


Expenses over Income
$12,728.02

A bill in the amount of $600.49 was paid for plants/shrubbery in the courtyard. It was noted that the Men’s Club might reimburse the operating fund for these items and Bob Baltz volunteered to look into this.

The Funds Statement noted that the operating fund has a deficit balance of $3,900.68 but that is expected to be caught up by next month. There is $28,141.44 in the WTW Bldg. fund and a payment in that amount will be made to the Bank of York leaving a balance owed of about $41,000.

A motion to receive the January Treasurer’s report was made y John Shiflet.

The Rector’s Report included the following items:

Holy Week services will be held at The First Presbyterian Church with Good Shepherd being responsible for Thursday of that week.

Lettie Knight, longtime Altar Guild Chair, has resigned that position due to health issues.  Suggestions were made about honoring her for her excellent service over the years. The Altar Guild will have co-chairs, Shay Wilkerson and Jeanne Ferguson for the coming year.  Fr. Kirkland noted that liquid candles had been purchased for the church for a total of $1,540. This was paid for out of the Memorial Fund.  

George Amer has resigned as our web master. George has done an excellent job of organizing our website since it was created. It was noted that we would have to set up our own account as we had been using the one in George’s name.

Holly Baltz who had been in charge of our communications has resigned due to her re-location to Florida.  Chaney Baltz will replace her in this position.

Martha Heller from the Lake Wiley congregation has given to Good Shepherd a gift of brass rubbings from both Belgium and the United Kingdom.  A general consensus was to hang them in the hallway in the new addition since we have tract lighting conducive to showing off artwork in that area.  It was suggested that perhaps Steven Aycock would be willing to help with this.

In other committee reports:

Sr. Warden


no report

Bldg. and Grounds          
no report

Finance:    Chuck Henry reported the sad state of the stock market but concluded that our losses were not as bad as most because of our diversified holdings. Our return is 5.7%. The Foundation for the Carolinas’ visit to last month’s vestry meeting was discussed and it was noted that there was some confusion as to the   topic presented.  Chuck will meet with Bob Young of the River Hills Community Church as they have an account with the Foundation and administer it themselves.  He seems to think this will work for us as well. He has been in contact with Lane Cooke who is the York County liaison for the Foundation.

Stewardship:    Randy Neff reported the following:

2007 year had 85 pledges in amt of $180,770, with 22 pledging the same as the previous year, 33 pledging less and 30 pledging more. The pledge income was $177,000, with “givers of record” contributing $18,482 for a total income in 2007 of $195,485.

2008 year has 27 pledges the same, 1 pledge decreased and 44 pledges increased.  We lost 3 pledges, 10 did not respond and we have 6 new pledges for a total of 78 pledges at this time. The total amount pledged is $177,482.  Those not responding will be contacted.

ECW and Men’s Club:    John Shiflet had no report for ECW.  He reported the Men’s Club was discussing ways to raise money.  They can meet in his new garage or at Ferguson’s Cabin for a change of scenery if they like.

Hospitality and Concierge:    Sue Nance reported that Jayne Burton needs funds to update the welcome package.  She wants to have a box for the name tags as well.

Missions and Outreach:    The Angel Food Ministries response has been good with 62 participants last Saturday.  The month of March will be designated as Path month with announcements in newsletter and bulletins  requesting paper products and cleaning supplies.

Pastoral Care:      
no report

Worship:    Jeanne Ferguson reported that a committee had been set up consisting of The Rector, Steven Aycock, Lettie Knight, Sue Nance, Don Kidwell, Scott Thielbar and Jeanne Ferguson.  This covers most aspects of those participating in the services.  Someone will be appointed from Christian Education as well.

Christian Education:  Kaye McMaster will meet with Randy Neff.

Lake Wylie Committee:  John Ness reported he had spoken with several people concerning efforts to bring our two congregations closer together.

Parish Life:  Sue Nance stated a committee had been formed and they were eager to begin.  Members of this committee are Debbie Shiflet, chair, Libby Bradford, Susan Mason and Sudy Dressler.

In other business:

Chuck Henry stated that he and Steven had met concerning repairs to Harpsichord.  The repairer thinks it is a 1785 Geib Sq. Piano worth a lot of money.  Repairs would be prohibitive.  Report again next month.

A motion was made by Randy Neff and seconded by John Shiflet to pay Jane Caldwell a severance package that would cover the first quarter of this year with a starting date of February 16, 2008.  John Shiflet read a letter written by Fr. Mark House requesting that it be read to the vestry.  Letters written in reply by Fr. Kirkland and John Shiflet were also read.  The need for an interim Christian Education Director was discussed and with a motion by Sue Nance and a second by Bob Baltz it was unanimously passed to offer the position to Tanya Whitehead for the remainder of the church school year payable @ $1,000 per month. A discussion followed concerning a policy prohibiting members of our parish from serving as paid staff.  Other congregations have this policy and it will be decided whether or not we will adopt it at a later meeting.

Having no further business the meeting was adjourned with a prayer by Father Kirkland.

Respectfully Submitted,

Jeanne Ferguson

Clerk of the Vestry

Committee Reports

Finance Committee:  The turmoil in the financial market has delayed our consideration of initializing a church foundation in conjuction with The Foundation for the Carolinas.

As of March 18, 2008 the return on our Endowment Funds while negative (-7.3%) is substantially better than the NYSE (-9.38%) the S&P 500 (-9.37%) and the NASDAQ (-14.48%). Most financial advisors recommend a balanced fund to return our principal under current circumstances. 

Respectfully submitted,

Chuck Henry

Missions & Outreach

- March was designated as PATH month.  Parishioners are asked for donations of paper products & dish detergent, as well as monetary contributions throughout the month of March. 

- Cheney continues to do an outstanding job with Angel Food Ministry:  56 regular boxes and 45 specials were distributed on March 15.  Thanks to all who have volunteered to help with this ministry.  Specifically targeted areas currently include York Senior Center, DSS, York Adult Day Care, & several churches.  Cheney would like to be able to distribute fliers in the elementary schools, and is waiting on a response from York’s school superintendent (Dr. Booker). 

Respectfully Submitted,

Kaye McMaster  

Pastoral Care

No Report

Christian Formation

No Report

Concierge Committee:  Welcoming notes have sent to all newcomers and visitors.  In order to present packets of information to those interested in Good Shepherd, the committee needs funds to purchase pamphlets of interest; Jane is requesting the amount of $150 be allocated toward that goal.

Respectfully submitted,

Sue Nance

Lake Wylie Committee Meeting (Feb. 18, 2008)

 

Present were John Ness, Charles Wood and Frampton Harper

As noted by Charles the road to York is long and dark.

A wish list of the committee would include the following:

            1. Occasional Morning Prayer

            2. Bible study perhaps with a potluck dinner or pizza as can be accommodated

 

Palisades Episcopal       Could a Bishop to Bishop to Bishop collaboration be possible?

 

Committee realizes that land, church and Priest=Money

 

 

Lake Wylie committee meeting (March 17, 2008

Present were John Ness, Charles wood and Meade Wilson

 

Recapped the highlights of Feb. 18th meeting

Question was asked if Diocese would support a Church at Lake Wylie.

 

Committee would like to develop a questionnaire to ask the parishioners from Lake Wylie what kind of services they would want and what would they support or do under different scenarios. This questionnaire would be presented to Father Robert and the Vestry for their approval. Each member was asked to submit a list of questions they thought were pertinent.   Meeting adjourned.

Lake Wylie Committee proposed questionnaire

1. Would you attend a Bible study if held one night each second or third week at Lake Wylie Good Shepherd?

2. Would you attend a pot luck or Carry out meal once a month at Lake Wylie Good Shepherd?

3. Would you support a full service Episcopal or Anglican church in Lake Wylie, South Carolina?

4. Would you support a full service Episcopal or Anglican church in Lake Wylie, North Carolina?

     (Possibly at the Palisades Episcopal School location)

5. Would you attend an Anglican Church service?

6. Would you like to see Morning Prayer conducted on a periodic basis at Lake Wylie Good Shepherd?

7. Do you believe that a Christian education program is necessary at the church that you attend?

8. Would you be willing to have another priest in the area conduct the Sunday morning services and a midweek bible study or Lenten study programs on a weekly basis? This would allow Fr. Robert the opportunity to establish a second Sunday service in York.

9. Do you think you could increase your current level of giving to the church if Good Shepherd could call an Associate Priest to assist with Priestly duties in York and part time priestly duties every Sunday and a mid-week gathering to be determined in the future at Lake Wylie Good Shepherd?

Respectfully submitted,

John Ness

Worship Committee

Wednesday, March 12, 2008

Members present: Father Kirkland, Sue Nance, Lettie Knight, Don Kidwell and Jeanne Ferguson.

Father Kirkland opened the meeting with a prayer and Jeanne Ferguson, vestry committee chair called the meeting to order. 

Father Kirkland read aloud the duties of the Worship Committee as described in the By-Laws of Good Shepherd.  He also suggested that this committee should be a “counsel of advice for the congregation since we were made up of various functioning parties related to our worship services.  We should also be a connection as to the needs of our congregation.

Jeanne Ferguson commented that although this committee in the past had not been active, she thought it could be a great communication device between the committee members and the congregation as a whole concerning out worship practices.

Scott Thielbar, Acolyte Master called and was unable to attend.  He did relay his desire to operate with a “full complement” of servers on Sundays. It was noted that due to our small numbers it was easier to only use that number on high church days.  It was also suggested that the acolytes carry the processional cross higher than they have in the past. The acolytes should also be ever mindful of wax drippings and noise during the services.

Sue Nance as lay minister liaison said she was somewhat stymied about the inability of the congregation to hear some of the lay readers, particularly the female readers.  Father Kirkland said one solution would be to place Bibles in each pew. It was noted that we do not have enough room for this as it would take at least 3 or 4 Bibles per pew.  This seemed to be another reason to be in favor of a sound system

Don Kidwell reported that he had 6 teams of ushers.  The ringing of the bell was to be their responsibility.  

Lettie Knight reported that all was well with the Altar Guild.  More volunteers would be welcome.

Christian Education had no report from Tonya Whitehead. She was not notified of the meeting due to Andy’s surgery.

The Choir had no report due to the absence of Steven Aycock

The meeting adjourned with a prayer by Father Kirkland.

Jeanne Ferguson, vestry chair
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